EVIDELIS

Preview the toolkit

See how Evidelis Al Governance turns policies, inventories,
risk decisions and evidence into one operating system.

Evidelis Al Governance ¢ Package vl.1

01 Control Center 02 Approval 03 Risk

A populated dashboard and system of record. A pre-use Al tool approval form. A six-dimension use-case risk assessment.
04 Implementation 05 Routing 06 Worked example

A practical 30-day rollout path. A decision tree for tools and use cases. A fully populated fictional SME example.

Preview only * Not legal advice = Full editable toolkit available at evidelis.com
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SYSTEM OF RECORD

Al Governance
Control Center

A " [ [ [ [ [ " J

. TraCk AI SyStemsr use Cases, approvalsr ] .llch-'temanceCc-ntrolCenlelDas-hhoard
incidents, actions and review dates in S e e
one workbook. - et T Foaugont g Eeriep e :
B st appeoved 1 Enbanced review 1 maw_mw:ny».w- 2 Teamparenty | dichaure ggers 4
B Rawbews due / et (30d) 1 spcialint £ 5108 2 Restrictnd / protdbited wreens 1 sverape revicual rink ko)
® See governance outcomes and
Use Cases by Gavernance Outcome
assurance indicators in a management 5
dashboard. 4 o i
® The preview uses fictional Northstar
Consulting data. . N N [

WHY THIS MATTERS

Shows the operational layer behind the
policies - not just a folder of documents.

Selected pages from Evidelis Al Governance v1.1 = Full package: 31 files + Editable Word + Excel evidelis.com
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PRE-USE CONTROL

Al GOVERNANCE

Al Tool Approval Al Tool Approval Form
F o rm lF’fE,'-LIS-e assessment and approval record for Al tools and systems

Document ID AIG-05
Version 10
® Capture business purpose, users, Apamiey [Execsiv Sponsee Management Tean)
. . . Review cycle nld.l‘ac_,r.! r.lcwll::bol r?.q-.lcjst a:\don material vendor, capability,
integrations, vendor details and ngiation o s change

Important: This

requested go-live date.

® Create a repeatable approval record When to use this form
Compdete this lorm before & new Al tool, embedded Al feature or matesially changed Al service i approvied for
befo re a n ew Al tOO | Or e m be dd ed ml::lact'i;:;lfuse. The approved decision must be reflected in the Al Systems and Approvals tabs of the Al Governance

feature enters organisational use.
1. Request identification

H H [ H Request 1D [Enter - e.g. ATR-D01
® Designed to link decisions back into the S i T T

" Requestor [Mame ! role]

Departrment [Enver]
Control Center. [Peposed ArTsysis Pt s e

[ Vendor | provider [Legal / trading name]
Proposed System Owner [Role [ person)

 Requested go-live date [YY Y'Y -MM-DD

2. Business purpose and scope

| Business purpose |Describe me specilic business need and intended vale|
users [Roles | eamns J approximate number]
Primary use cases JList intended uses]
Account | licence type |Enterpnse ! business / team / personal | embedded {eature §
oihwr]

| Integrations | connectors [Systems, repositories, mailboxes, CRM, storage, AFls, plugins
w HY TH Is MA‘I‘I’E RS | Alternatives considered Té;::::;ﬂuprmedbol { nan-A) alternative ! nonaj
Makes tool approval evidence consistent
instead of relying on email threads or

1a3

informal sign-off.

Selected pages from Evidelis Al Governance v1.1 = Full package: 31 files + Editable Word + Excel evidelis.com



EVIDELIS

RISK DECISION

Al Use Case Risk
Assessment

® Assess six governance dimensions
including data sensitivity, impact,
autonomy and output criticality.

® Prioritise governance effort without
pretending an internal score is a legal
classification.

® Connect risk outcome, controls, approval
and review evidence.

WHY THIS MATTERS

Provides a repeatable decision method
that can be adapted to the organisation’s
own risk appetite.
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Al GOVERNANCE

Al Use Case Risk Assessment

Six-dimension governance risk assessment and approval record

Practical Al govennance controls for small and mid-sized arganisations workdwide:

Document ID AIG-DE

WVersion 10

Owner [Al Govemance Owner|

Approved by [Executive Sponsor | Management Team|

Review cycle Before material use and whenever purpose, data, modl,

autony, dudience or controls materially change

Important: This
i Al

Purpose
Use this assessment of a specific busingss use case, not for a vendor in the abstract, The numens score prontises
governance effort. it does not determine legal classification under applicable law.

1. Use case identification

Use Case ID [Enter - &.g. UC-007]
Use case name |Enex]
Al §Elem [} [Enied]
Departiment [Emes
Use Case Owner [Enter] - -
purpose |Descnibe the mntended outcome|
Users [Roles | teams]
Affected persons | hold: [Customers { emplayees [ pubbc { none { other)
IEut data [Drescnbe data and highest classilicabon]
Al output [ action [Deseiibe what the Al o el
Human decision | action [Herw autgat is used]

2. Inherent risk scoring

0% Fusbc | o Intermal Confidernal Fersonal | sensitve | Ressicied | specal
sensitive Cabegory

Tmpact on 20 Neghgbie Winar Maizrial Wiajor Severe

indirviduals

A BTy 5% Al oy Soggtats Cpiont. | FecOmeniTa Party mrceted ity mAGnanes

Exieimal cxposre | 157 wternal Oy Limaed exiemal Customer-facing Ui Tacing Decisons atectng
- 4 . 4 peopk:

Cutpul Crscaiey 0% Low consequance | Moseml Sigratizant Hagh conspquents | Cribzal

Verdor | contol 107 Matiire | knawn Low uncersanty Moderate High uncertanty | Unkrcwm | weak
| uncermainty | 1 LNy |

Selected pages from Evidelis Al Governance v1.1 = Full package: 31 files + Editable Word + Excel evidelis.com



EVIDELIS

30-Day
Implementation
Guide

® A day-by-day route from ownership and
inventory to controls, training, incidents
and management review.

® Defines tangible outputs and minimum
go-live evidence.

® Built for organisations that need a
governance baseline without a long
transformation programme.

WHY THIS MATTERS

Converts governance from policy drafting
into a practical implementation sequence.

Primsary action

Define requeed data, oversight

Output [ evides

g5 NG PP —
12 Dsagn controls and ouiput-verification conkrols Conlral reguremenls,
Appio Tanaly Dppe o
13 Decssions PRAGIVE, CONHONATY BpRAOVe, Decision log
pilct of reject assessed cases
T T e—
14 Control Cerner wendors, appeowals and review Current system of necor
dates.
§ T35 EMpiyne Quick GG and y
15 Emplayes guidance Empioyes communication,
Paye: 9 approved-tool route. sl
Eniel managers on approval,
MANAGE Gusdh MANAGET COMAUNICALON
16 G Gudance aversight and escalation. IadIEgET COMARIMCEIRY
- Adapt LIFLT iviernal profies 1o
17 Literacy prafies A GO Feale Makrix adapoes
e Assign intial moshis ang e
18 Literacy plan evidence mehod implementasion Tracker
. s Corbem i tintake and T
18 Ircigien foune escalas ol IncCident pocess lve.
i & s NCKIRNL SCNATI0
20 Tabistop with v, ITprvacy and Lisssors | sesons
manager
Ak FANAGEE A kiry USers B _
"' bl unregissersd Al use. Imeeriory gap kst
Define what inggers
4 eh feAsSESETeNL: 1 e P
2 Muaterial changes o, U, imegaaion o Change triggers comenunicaled
BT
Papilali: iy cakndar ol
23 Ve COBNCE SYSUHTIS, USE CASES, Vnoors and | Review Calendar cument
LetACY.
Conrm each Approval has owmer,
24 Evidanc chick dat, condrins, rvidonge and Evidenc gaps ciosed
nexl e
5 [ FP1 basth | Recond inftial dashboard Memes. | Baselne management mets,
Prionbse Uriesoved specialiet. | |
26 Dpen actions reviews, vendor gaps and overdue | Action plan,
Meracy.
Frepare dashboar,
a7 MARAGEMENL pre-ead high-siskiesealansd sems, Peéviiw pack
riciderits and decisions nesded
Conduct st management Al T
T—— G- e o
28 Governands fview govemance eview, AIG-16 approned récond
Implerrsenl acbons rom
) FRemediae management review and updase Actions assigned
fogsers
Conbrm minimum enoence.
) Gowlve checkpoing publish final ndes and move to Operating govemance syssem.

quartery cadence.

3. Minimum go-live evidence

Control

Arrountabiity

Executig sponsor and Al Governance
Chwmar namud

Owmer

Management

Invemory

ANG-AT | Vierson 1.0

Selected pages from Evidelis Al Governance v1.1 = Full package: 31 files + Editable Word + Excel

KRG Aol SySIEnsS Aral MAlEnal use chses
regisered.

Al Gavernance Cwner
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EVIDELIS

FAST ROUTING

Al GOVERNANCE

Al Governance Decision Tree

Al Governance

Decision Tree o
® Route new Al tools, use cases and o

material changes to the right review
path.

® Escalate data, transparency, high-impact

or new tools, use case

1. Fast decision path

15 A Being used for an
crganisalional purpase?

raterial changes

AlG-18
1.0

Evidelis Al Governance

Custorer-eady template fimplementation aid

Cormen 10 Sep 2

Use this decision tree when someone proposes a new Al 100d, & new use case for an existing ool, or & matesial change (o an
II.[!'!HWEH use case. It routes the request 1o the appropnate evidence and review. Itis nota |Eg9| classification 1ool.

W NO | naxt

Dhutsihir s 10kl il arumiely’
pevsonal and no atganatenl
daia, represeniation of business
PUEpese iS imvohed

and prohibited-practice signals.

15 ther Al sysem, alrency regisiered
and approved for this iypa of
cegarssanonal use?

Contrue 1o Swp 3

Complets AIG-05 Tool Approval
and, whore nooded, AIG-07
Wersdor Due Dibgence

® Keep business owners moving without ;

15 1S i case aleady regisiered,
approved and unchanged?

il Wil Exsling Corxmors.
werity DUtpRIs And monior,

Reegrates this use cadé &nd
CONtnue 10 Step 4

bypassing specialist review where it is .

Does the prohiined-practice
sereen identity Yes o maerial
Uty

STORP. Do rit dheplly of CONGNLE.
Escalabe for competent Specialir
.

Continue 1 Slep 5.

needed.

Does the poteriul Pagh-rsk scfeen
ey Yes of milenl

Specinksl reveew requared. Do not
ity G B AT (e ot

Conlinus 8 Slep 6,

unCEaingy scoe alone,
Does the use Ewvobee e
6 personakisensitiveimestricied data :":;Ev-Wu.n; review :‘:I" DA | continue to Step 7.
e kil pae it A arsbrg eontiols regua
15 v QUIPLL CUSIOMSeT-1ACEY),
symieg Compleln WANSPARICY Fev a7y
E’;“:ﬂ’ﬁ"';m‘g‘ﬁg:&'&‘: w | Gt ::rn.".lgsq‘;:.'.-um'm:usoclllu-'s Continue to Siep 8.
ransparency eapectations? E =
I Can the Al masenally atiect a Strengihen human ovorsigh and |
8 PETSOM, A CHUCH] BRSNS ObLEN FelEVANL Conlinig 5o Sep 9
cutcome or o regulated decision? | specalisimanagement review.
sk 6 Shoiraral T, Besnnss-ormer approvel —
q Corvke e e | Coces e nesend | Fosapeioa o
WhL 5 the cucome? ‘::”;I‘::';:mm::flw e in e Coraol Cenige
WHY THIS MATTERS
Gives managers a consistent first-line
route for deciding what evidence and
AIG-18 | Version 1.0 % be Page 1ol 2

review a proposed Al use needs.

Selected pages from Evidelis Al Governance v1.1 = Full package: 31 files + Editable Word + Excel
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EVIDELIS

PROOF IN USE

Northstar Worked
Example

® A fictional 75-person consulting
company with populated systems, use
cases, decisions and controls.

® Shows routine, enhanced, specialist and
STOP outcomes side by side.

® Lets buyers see how the same templates
look when they are actually used.

WHY THIS MATTERS

The worked example reduces adoption
friction by showing completed records and
decision logic.

System Stalus Approval Primary dita
Condecns |
SY5-003 Carrva Magic Studie | Active Anm:::w Iremal 2027-01-10
: B _ | ) 25-10-01
SY5-004 Moa bk Suspended Nk Agpraved Personal | sensitive | 2025-10-01
5Y5.005 Gitkub Copiior Pt Condonaly Confidertia 2026-11:20
Business Appraved

4, Use-case portfolio

Residua risk = = Dt Decision

Deallind
copy

al maketing |
4 Fiouting Governance Apgprved

Summarise chent

prowct documents Fouting Governance Conditionaity Apprved

Create cusiomer-lacing

UG-003 34 Fouting Governance | Condtionlly Approved
wisual assets
Potani gk T
U604 Frak job appbcants B o Spetiakss Review Nt Agpreved
uCoos M e £ P T [ a—— Pt
compigtion
. Empioyee emoson Fronbeed-pmCEce | STOP | Specaist o
U008 oot 100 g ot Hot Agproed
Teal chant proposis bl s T
U007 wath Confidensal b 50 e Enhanced Review Condiionaily Approved
conhderiial dala

cata

5. Walk-through A - routine governance

UC-001 uses an approved organisational account to create first drafts of non-sensitive marketing text. The
business owner rates data sensitivity, individual impact and autonomy low. Human review occurs before use. The
residual score is 22 and regulatory screening is negative. The Marketing Director approves the use with standard
oulput-verification confrols and annual review.

Contral guestion Norhatar answer
Appoed 1ool? Yes - Y5001
PrrsonalTesrcled gy Na.

Customerpblic cutpt? Campasgn GUIEIL My B exierral, Bt & NLman approves nal

material
| Human oversight HO-1/ routine human review,

| Evidence Use-case record, approval, cwner, review date,

6. Walk-through B - enhanced review

UC-007 prepares first drafts of client proposals using confidential bid information. The use remains assistive, but
the output can influence a material commercial commitment and goes to an external client. Its residual governance
scane i5 50, Northstar conditionally approves the use only for business accounts, requires a confidentiality check
before prompting, prohibits restricted data, requires source verfication and mandates manager review belore
release,

Confidential alkwed onty where contract and approved tocl
conditions permit; Resticted data excludied

Data

AIG-19 | Verson 1.0 Templaty IStOMmise betore ad Page 2 ol &

Selected pages from Evidelis Al Governance v1.1 = Full package: 31 files + Editable Word + Excel
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